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Michael Ludwig
Mayor

Preface

Vienna is an outstanding business location. This is documented not solely by
numerous international rankings, but also by hard data: Our economic output
per capita holds 18t place among a total of 281 EU regions; our productivity
is above average; half of all foreign companies settling in Austria do so in
Vienna. One fourth of Austria’s total value added is generated in the federal
capital.

Over the past few months, our visits to more than one hundred local
enterprises left us with the firm conviction that the business location
Vienna rests on a strong base: We boast companies of global excellence in
their respective fields, from small start-ups to major industrial players. We
have highly qualified workers who employ their know-how, creativity and
motivation to bring about shared success. And we dispose of a smoothly
functioning infrastructure for all Viennese to build on.

Yet the challenges of the future are daunting: Climate change, digitalisation
and urbanisation are rapidly impacting our way of living and need responses
that must also, and above all, be provided by cities.

It is for this reason that the City of Vienna has launched the Vienna Economic
Council to design the new “Strategy VIENNA 2030 — Economy & Innovation”
together with the City Government. In order to offer solutions to the big
challenges, the strategy proposes six thematic areas in which Vienna is
striving to become a world leader. In co-operation with the social partners, we
want to take the next steps on the basis of concrete flagship projects.

However, in all these efforts, our focus is on the citizens: They must be
involved and be able to have an equal share in prosperity. High quality of life
for all is the central core of the Viennese path — a path embarked on precisely
one hundred years ago. “VIENNA 2030 - Economy & Innovation” is another
step along this path that we will continue to pursue with optimism and
determination.

Mok

Peter Hanke
Executive City Councillor of Finance, Business,
Digital Innovation and International Affairs
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Strategy VIENNA 2030 -
Economy & Innovation

Metropolises are the dynamic centres
of our era: It is in cities that innova-
tions are born, that new social con-
ventions are negotiated, that change
can be experienced at first hand.

With a strong local economy;, a lively
start-up scene, highly developed
public services, outstanding environ-
mental quality, adequate supply with
affordable housing as well as a broad
range of cultural and leisure facilities,
Vienna has succeeded in organising
a remarkable and globally respected
level of quality of life for its inhabi-
tants.

To be able to safeguard this high
quality of life in the future, answers
to the big challenges of our time are
called for:

 The climate crisis challenges our
way of living and doing business.
In this context, it is a prime task of
cities to contribute to halting cli-
mate change (energy and resource
efficiency); another key task lies
in adapting to climate change -
which is already underway - in
order to safeguard our quality of
life;

 Technological change offers great
opportunities but must be actively
shaped to preserve high quality of
life and good working conditions
also in a digital world. It is in cities
that new developments are first
tried out;

¢ Urbanisation and migration as
well as the related phenomenon
of urban growth entail increasing
densification and heterogeneous
urban societies with significant
demands for workplaces and
infrastructures. This means more
opportunities but also more chal-
lenges to resolve;

» Theincrease in life expectancy as
well as demographic change and
technological progress necessitate
targeted measures that enable
everybody to engage with ur-
ban life in a self-determined and
self-confident manner.

Vienna is facing up to these chal-
lenges with great optimism by
viewing them as an opportunity for
global success through appropriate
solutions rooted in co-operation,
networking and the striving for
excellence.

Focusing on people

In Vienna, the economic and innova-
tive efforts of enterprises, universi-
ties, research and administration are
firmly focused on people. This is less
obvious than it may sound. Vienna
aims to be an inclusive and safe city
where everybody can participate and
share in social life. Progress must be
shaped so as to ensure that people
can make use of opportunitiesin a
self-determined and self-confident
manner, regardless of gender, social
and ethnic background, age or sexual

orientation. For this purpose, we
must also embark on novel paths

of development with creativity and
courage, following a clear perspec-
tive. Vienna will jointly harness and
combine technological, cultural and
social innovations to attain this goal.

At the turn of the 20t century, Vien-
na was the “laboratory of modern-
ism”. In the 21t century, Vienna is to
become the hub of “human-centred
solutions”. This is to enable the city to
concentrate and enhance its already
established strong points in the fields
of economy, science, culture and
administration.

Vienna wants to play a prominent
role in the world and to show that

it generates solutions of excellence
for the benefit of people - always in
accordance with its Smart City Wien
programme. Key tasks thus lie in
defining systematic curricula, pro-
moting innovation, fostering start-
ups, attracting talent and enterprises,
boosting internationality and devel-
oping high-quality workplaces. The
world should realise that Vienna of-
fers all the outstanding products and
services that contribute fundamen-
tally to quality of life, by analogue as
well as by digital means. As one of the
biggest metropolises of the European
Union, Vienna wants to be a model
city regarding quality of life, resource
conservation and innovation in Eu-
rope. To attain this goal, we will build
on existing points of excellence: the
strengths of enterprises, research,
administration and civil society.



Vienna as a business location - who is included?

The business location Vienna includes its inhabitants, workers, enterprises, researchers, public administration at all
levels of government as well as the social partners and civil society. Thus we may rightly say: “We all are Vienna's
economy!”

Vienna's economy

As a smart city, Vienna regards the economy as an incubator of value creation in the truest sense - through people and
for people. Vienna can only succeed in the competition with other regions if it manages to score due to its local players
and the high quality of its products and services. With "VIENNA 2030 - Economy & Innovation”, the players active in
Vienna have set themselves the collective goal of creating framework conditions that safeguard the city's competitive-
ness, save resources to protect the climate and at the same time respond to people's needs.

Vienna is committed to an active economic policy that combats the negative effects of economic fluctuations, such as
high unemployment rates, and supports and controls economic structural change. In this, Vienna pays special atten-
tion to fostering a prospering yet sustainable economy that safeguards the fundamentals for a good life and good
working conditions also for future generations. Principally, Vienna's economy does not entail additional environmental
impacts but rather benefits from its harmony with social needs and climate friendliness.

A diversified economic structure, well-qualified workforce, strong focus on innovation, social peace as well as the
maintenance and further improvement of an efficient infrastructure system create essential preconditions and the
ideal matrix for a competitive and resilient metropolis.

Innovation

The present strategy draws on a comprehensive interpretation of what constitutes innovation. Innovation is the nec-
essary precondition and starting point for finding practical answers to today's challenges. “VIENNA 2030 - Economy
& Innovation” aims to stimulate and support the creation of innovations on a broad basis and wants to make optimum
use of their potential for the economic and social development of Vienna as a business location.

Technological innovations are new products, services or processes whose application by users is well accepted. The
benefits of social innovations lie primarily in their relevance for society and do not necessarily stem from their com-
mercial exploitability. System innovations serve first of all to cope with social challenges (e.g. contributions to the
energy revolution, new infrastructures). New developments in the fields of art and culture provide important impulses
above all for Vienna as a centre of knowledge and innovation.

All players are called upon to be innovators: In the organisational area, this includes enterprises, research facilities, uni-
versities, the public sector as well as educational, art and cultural institutions. Where people are concerned, this appeal
targets not only researchers and staff members or heads of organisations, but also each individual citizen.

A Viennese specific — public-sector enterprises

In addition to private companies, public-sector enterprises play an important role in shaping Vienna. They include
inter alia the companies of Wien Holding (such as Vereinigte Bihnen Wien with its theatres, the Port of Vienna or the
Therme Wien spa) and the public utilities group Wiener Stadtwerke with its divisions for energy, mobility as well as
funerals and cemeteries. By the same token, the Vienna Hospital Association and the public housing administrator
Wiener Wohnen contribute significantly to Vienna as a centre of business and innovation. Vienna is committed to
these strong economic players, which provide services of general interest and constitute one of the key reasons why
Vienna comes up as the world’s most liveable city in many global rankings. Moreover, these enterprises are important
drivers of innovation in all areas covered by the Smart City Wien Framework Strategy and provide room for innovation
to facilitate real-life test runs.
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Smart City Wien objectives as drivers of
economy and innovation

“VIENNA 2030 - Economy & Innovation” ties in with the existing strategies
and initiatives of the City of Vienna. An overarching role is played by the
Smart City Wien Framework Strategy 2019-2050, which represents Vienna's
commitment to high quality of life for all inhabitants, combined with maxi-
mum resource conservation stemming from comprehensive social and tech-
nological innovation. “VIENNA 2030 — Economy & Innovation” obviously has
a particularly strong focus on the objectives of economy and labour as well as
science and research, but also maintains close thematic links with practically
all other objectives of the Smart City Wien Framework Strategy, in particular
mobility and transport, buildings, digitalisation, health and education.

The Smart City Wien Framework Strategy is also Vienna's sustainability strate-
gy. Thus a strategy for economy and innovation that reflects the objectives of
sustainability will by necessity also pursue the Sustainable Development Goals
(SDGs) of the UN Agenda 2030.

Objectives of the Smart City Wien Framework Strategy with regard to
economy and labour

e The productivity of Vienna's urban economy as the basis of prosperity,
resource efficiency and competitiveness is growing continuously.

e The income and work satisfaction of the Viennese are increasing
continuously, while social inequality is decreasing.

* The level of material efficiency of Vienna's economy rises by 30 percent
until 2030.

e The products manufactured in Vienna are durable and recyclable; they
are produced largely without generating waste or releasing pollutants.

 In 2030, Vienna enjoys a global reputation as the hub of a closed-loop,
resource-efficient economy and attracts investments and talent in this
field.

Objectives of the Smart City Wien Framework Strategy with regard to
science and research

 In 2030, Vienna is one of the five leading European metropolises of
research and innovation.

* Vienna is a magnet for top international researchers and research units
of international corporations.

« Vienna launches large-scale mission-oriented research and innovation
projects as a contribution to the socio-ecological transformation.

 Concrete challenges of Smart City Wien are identified and resolved in
Vienna through the collaboration of municipal administration, universi-
ties and research institutions, enterprises and users.



Vienna as the centre of an economic and
innovation region

Vienna stands for knowledge-intensive, export-oriented economic perfor-
mance and high-quality workplaces with a strong focus on people. However,
the economic region of which Vienna is part does not end at the admin-
istrative borders of the city. Every day, hundreds of thousands of persons
commute to their jobs in Vienna, as do Viennese residents who work in the
environs. Vienna's enterprises provide solutions for outside companies — and
in their turn purchase goods and services from the surrounding region.

The structural diversity of this region creates an economic and innovation
environment that makes many things possible. To attract companies and
develop smart-city solutions, Vienna and the surrounding region must be
viewed as one. For this reason, Vienna fosters intensive co-operation with the
Federal Provinces of Lower Austria and Burgenland within one “smart region”.

In Austria, matters relating to education, scientific research and the labour
market are a federal competence. The City of Vienna is committed to a
co-ordinated and joint approach in these areas together with the Federal
Republic, the other federal provinces of Austria and the municipalities. The
objectives of the RTI Strategy of the Federal Republic are taken account of in
the efforts undertaken by the City of Vienna, since the existing potentials can
only be fully tapped through co-operation and mutual dialogue.

Vienna in Europe

The challenges of the 27+t century call for a global perspective and a global ap-
proach. Due to its location, Vienna acts as a mediator for economic and social
relations between Western and Eastern Europe. We will confidently continue
to play this role in the future by raising important economic and innovation
policy issues within the European Union in order to shape progress together
with other cities. In this, our focus on the Sustainable Development Goals of
the United Nations as well as current and future priorities set by the European
Union, such as those of the research framework programme Horizon Europe,
are cornerstones for the further evolution of Vienna as a hub of research, but
also for the development of concrete solutions for the future of our city.




Vienna's areas of leadership

With the present strategy, Vienna focuses on fields in which the city enjoys
a strong position already today and which will provide answers to the big
challenges of coming years. These thematic areas will be developed into
internationally competitive and highly visible areas of leadership. They are
characterised by the following qualities:

 They offer potential for the international positioning of Vienna.

 They build on specific strengths of Vienna and network these into novel,
innovative approaches that can be styled “Viennese solutions”.

» They contribute to solutions to urban challenges of the next decade.
Vienna's areas of leadership include:

» Smart solutions for life in the 21*-century city

* Vienna as a metropolis of health

« Digitalisation, Vienna-style

* Smart production in the big city

A place of international encounter

* Vienna —a metropolis of culture and creativity

Areas of strategic action

Areas of strategic action are qualities of a business location that on the one
hand constitute the basic structure of all economic and innovation activities and
on the other hand contribute to the further development of areas of leadership
and overall location quality. The activities relating to these areas of strategic
action are often closely interlinked and support each other.

The areas of strategic action are:

» Education ¢ Innovative municipal
administration
» Labour market and top talent
¢ Innovative milieu
* Universities and research
» Regulatory framework
 Climate protection and adaptation
to climate change * Subsidy structures

 Vienna's infrastructure * Location marketing
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Strategy implementation through flagship
projects

Over the next ten years, it is planned to launch annual strategy implementa-
tion processes for the sustainable development of Vienna as a hub of econ-
omy and innovation. Through these processes, it will be possible to address
requirements of the day by means of concrete flagship projects and, if neces-
sary, to adapt the strategic objectives to new challenges.

The strategy will be implemented as follows:

» Systematic implementation of flagship projects that reflect the areas of
leadership and strategic action and are jointly initiated and developed on-
site by local players

» Annual report on flagship projects and their implementation status

* Annual thematic co-ordination and re-orientation by the Vienna Economic
Council (prepared by the core team) in collaboration with local players of
specific relevance for economy and innovation

« Orientation of existing budgets to reflect the areas of leadership of the
strategy and earmarking of additional funds for the implementation of
flagship projects

 Co-ordination of implementation processes, monitoring and regular eval-
vation rounds by the City of Vienna's Municipal Department for Economic
Affairs, Labour and Statistics on the basis of the flagship projects; the Mu-
nicipal Department for Economic Affairs, Labour and Statistics also handles
office work for the Vienna Economic Council

* Building and/or fostering of expert communities for the respective areas
by the core team; systematic evaluation of the flagship projects for their
potential to eliminate structural discrimination based on gender, social and
ethnic background, age or sexual orientation
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Smart solutions for life in
the 21s*-century city

Together with the City of Vienna, Viennese enterprises and
universities develop technological and social solutions for
high urban quality of life that is both climate-friendly and
affordable.

The climate crisis and urbanisation pose major challenges for modern urban
life. For this reason, Vienna will make use not only of technological possibil-
ities, but also of organisational and cultural innovations to explore fresh ap-
proaches to housing, energy and mobility: The task lies in transforming a city
evolved through the 19 and 20 centuries into the 271+ century and to make
climate protection in the historic city a reality.

In the past, Vienna has already proved its mettle in devising urban solutions -
water supply, flood protection or publicly financed housing come to mind by
way of example. This expertise in finding solutions must be further evolved
to master modern-day challenges with the help of researchers, enterprises,
citizens and the municipal administration. Only those Viennese solutions
which combine high urban quality of life with low resource consumption will
be able to set global standards.

Resource sharing, novel construction materials and technologies, a city of
short distances as well as the re-organisation of goods, energy and mobility
supply are items on this agenda. Appropriate technological solutions and
business models for the economically viable use of smart solutions must be
systematically developed and implemented.

OBJECTIVE 1.1: Products and services
for climate change adaptation to
improve the urban quality of life all
over the world are developed and
implemented in, as well as exported
from, Vienna.

OBJECTIVE 1.2: Vienna faces up to
the challenges of climate change:
Already existing neighbourhoods are
systematically upgraded to cope with
climate change, while newly emerging
quarters of Vienna become interna-
tionally recognised best practices of
climate-friendly urban development.
The citizens are intensively involved in
this process.

OBJECTIVE 1.3: Technological and
social solutions for the CO,-neutral
urban and regional transport of pas-
sengers and goods are developed and
implemented in, as well as exported
from, Vienna.

OBJECTIVE 1.4: Vienna sets reg-
ulatory and quality standards for
life-cycle and closed-loop planning
and construction to boost resource
conservation.

OBJECTIVE 1.5: Smart urban solutions
in Vienna comprise technological,
organisational and social innovations;
they are developed in an integral and
interdisciplinary manner across differ-
ent sectors and industries and always
involve the population.

13






Vienna as a metropolis
of health

State-of-the-art medicine and affordable access to
high-quality care and health services combined with excellent
research and innovative enterprises make Vienna a global
leader in healthcare.

All over Europe, the healthcare system is faced with the challenge of de-
mographic change and the related necessity of safeguarding public care
and health services. At the same time, new technological applications in the
healthcare sector heighten global competition, while the development of
research-intensive therapies generates funding pressure.

The outstanding reputation of the Vienna Medical School is continued in our
time in both academe and economy; Vienna's healthcare sector is crucial for
the region. The city boasts an excellent mix of high-quality hospitals, dynam-
ic start-ups, established enterprises and top-flight healthcare research and
training facilities.

Life sciences and medical services as well as basic research and state-of-the-
art medicine constitute an evident area of strength of Vienna's economy and
research. The framework conditions for the development of digital solutions
for precision medicine, nursing (active and assisted living) and healthcare
(digital health) are optimal in Vienna.

Health services are tailored to an ever greater degree in order to meet the
needs of people through co-ordination between research and application in
preventive as well as in curative and palliative medicine. Here, new paths -
which may e.g. be reflected in urban design or aspects of nutrition — must be
found above all in preventive medicine. Vienna positions itself as an excellent
location for the development of high-quality products and services with suit-
able business models for this segment.







Digitalisation,
Vienna-style

All over the world, high-quality digital solutions from Vienna
stand for fairness, transparency, security and self-determi-
nation. Vienna's quality of life is safequarded also from the
digital angle and evolved into a business location brand.

The digitalisation of both everyday life and the economy creates an enormous
challenge for cities: establishing a new equilibrium between the progress of
civilisation and that of technology. The task lies in weighing different interests
to strike a balance between transparency, self-determination, the protection
of privacy and digital business models. A typical example of this conflict is e.g.
the gap between those who only consume digital content and those able to
deal with these technologies creatively and productively; another example
concerns the influence of digital technologies on democratic processes.

New technologies harbour great opportunities, such as new business mod-
els and optimised processes, new career options or the social participation
of marginalised groups. In making smart use of these possibilities, however,
the objective must not be to copy Silicon Valley. Rather, its specific areas of
strength enable Vienna to go for the development and implementation of
digital solutions that work with people in a sustainable and inclusive manner,
thereby reflecting a new, digital humanism.

Already today, Vienna enjoys an excellent worldwide reputation in the field
of digital civil rights, data privacy and data security as well as in the human-
ities, social sciences and cultural studies. Moreover, Vienna is a place where
fundamental work that advances key technologies, e.g. artificial intelligence,
visual computing and quantum technologies, is done to worldwide acclaim
for the benefit of information processing and communication systems of the
future. On the basis of top-class infrastructures and through the co-operation
of experts working in these fields, local IT companies can succeed in tandem
with Vienna-based research institutions in developing an internationally
significant profile of a new, high-quality “digitalisation, Vienna-style”. With its
Digital Agenda, Vienna is at the forefront of solving concrete problems fairly,
transparently and securely.

OBJECTIVE 3.1: Vienna leads an
authoritative worldwide discourse on
ethical standards, on their widespread
dissemination and integration in
digital applications as well as on issues
of resource consumption as a conse-
quence of digitalisation. Interdiscipli-
nary and transdisciplinary research on
digital humanism forms the basis for
numerous data-related solutions.

OBJECTIVE 3.2: Vienna promotes dig-
ital self-determination, security and
fairness by setting new benchmarks
for open data, standards and tech-
nologies and for their translation into
business models. Excellent research
and institutions for standardisation
and certification to ensure transpar-
ency, security and data privacy enable
enterprises to develop networked and
widely applicable solutions.

OBJECTIVE 3.3: In Vienna, research-
ers and enterprises find optimum
preconditions for the rapid translation
of new digital business models of
“Viennese quality” into marketable
products and services.

OBJECTIVE 3.4: Together with the
economy, the educational sector and
research, Vienna develops framework
conditions that ensure the availability
of highly qualified workers for the
digital industry.

17
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Smart production in the
big city

Vienna is an international top location for the production of
high-quality, recyclable goods and business-related services.

Due to urban densification, production sites in cities require greater sensitiv-
ity in dealing with noise, air pollution, traffic and the resident population. In
densely built-up areas, land costs are obviously also much higher, which puts
additional pressure on production sites. Moreover, there is the competition
from the Far East, which no longer involves the low-wage sector only. This
might result in the de-industrialisation of cities, which also poses a risk for the
employment situation.

Manufacturing industries are increasingly networked and today extend from
artisan production far into all service sectors. This diversity of production ap-
proaches combined with outstanding research and development has proved
its resilience, most recently during the financial crisis. Modern production

plants must no longer be part of the climate problem, but part of its solution.

Vienna is and will remain a goods-producing metropolis. The production
sector will continue to hold an important position in the entire value creation
chain of the Vienna region, as it definitely acts as a magnet for new and inno-
vative companies.

The future of industry lies in recycling-oriented, high-technology and be-
spoke product and process solutions with minimised delivery distances.
Innovations in production must be close to high-quality services and excellent
research and development facilities. Due to a comprehensive, highly quali-
fied workforce and outstanding local infrastructure, the production sector
finds good conditions in the economic and innovation region in and around
Vienna. Moreover, Vienna also offers ideal preconditions for the interplay of
enterprises with research institutions and the municipal administration. With
the thematic concept "Productive City”, Vienna deliberately earmarks land for
manufacturing industries and also improves the quality of these plots.

OBJECTIVE 4.1: Due to the integration
of digital systems and the application
of state-of-the-art manufacturing
technologies, Vienna's production
facilities are considered worldwide
pioneers in their use of modern pro-
duction technologies.

OBJECTIVE 4.2: The systematic
ecologisation of production processes
and products from Vienna sets global
standards and in this way becomes an
exportable location asset.

OBJECTIVE 4.3: The City of Vienna
continues to earmark and reserve
plots for production facilities across
the municipal territory and constantly
improves the quality of these plots.
Moreover, Vienna fosters innovative
models of combining production
plants with other forms of space use.

OBJECTIVE 4.4: Vienna uses the crea-
tive potential of its crafts sector for the
development of specifically Viennese
solutions.

19
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A place of international
encounter

Vienna continues to evolve its qualities as a meeting point of
international diplomacy, seat of international organisations,
modern convention location and company headquarters fur-
ther into the future.

As a location of science and company headquarters, seat of international
organisations and tourist destination, Vienna has always been a centre of di-
plomacy, conventions and business events. These assets reaffirm its self-defi-
nition as a venue of international dialogue and encounter between cultures
and talents.

Its outstanding quality of life, high density of international top talent, af-
fordable prices and stable legal situation make Vienna a first-rate location for
branch offices of international corporations. Enterprises from the East estab-
lish contacts with Western markets in Vienna, while companies from the West
connect with countries from Central and Southeastern Europe.

Vienna is further stepping up its role as a globally respected host city of
international discourse and exchange in the fields of e.g. politics, business,
research or civil society. On the world map of talent and international organ-
isations, Vienna will continue to hold its unique position and make targeted
use of its existing top qualities. Vienna's attractiveness as the seat of interna-
tional organisations, enterprises and universities is maintained and further
enhanced. With its Visitor Economy Strategy, Vienna generates general,
comprehensive impulses for sustainable international location development.

OBJECTIVE 5.1: Vienna's attrac-
tiveness as a location of company
headquarters, start-ups, research and
development as well as its appeal for
international institutions are known at
a worldwide scale and systematically
promoted. In this spirit, Vienna also
continues to step up its role as a hub
between East and West.

OBJECTIVE 5.2: Vienna employs pro-
fessional methods to attract enterpris-
es and organisations wishing to settle
in the Austrian capital and enables
them to handle all related procedures
and permits with maximum efficiency.

OBJECTIVE 5.3: Vienna strengthens
the visibility of its location assets by
specifically targeting conventions and
business events. For this purpose, it
lends systematic support to the devel-
opment of its conference, event and
convention infrastructure.
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Vienna - a metropolis of
culture and creativity

The culture industry and the creative sector join forces to
showcase Vienna's traditions and innovative top achieve-
ments in the decades to come.

The transformation from industrial society to service and knowledge society
goes hand in hand with the increasing importance of knowledge, culture and
creativity. The urban environment especially must play a crucial role in the
(re)discovery of artistic and economic creativity.

Creativity is a prerequisite for resolving any challenge in all sectors of the
economy, not merely in the field of culture. In this, Vienna may rely on its rep-
utation as a cultural metropolis of worldwide standing as well as on its excel-
lent universities and outstanding creative minds acting in a highly diversified,
innovative environment.

Vienna's repertoire is broad and ranges from its imperial legacy, classical
music and the performing arts to contemporary design and modern music
combined with cutting-edge technologies. Through innovative impulses and
services, the creative professions — from design or advertising to music and
the film industry — invigorate the location overall. As a world-class cultural
metropolis, Vienna attracts universal attention and in this way spotlights its
comprehensive qualities as a business and innovation hub.







Areas of
strategic action



OBJECTIVE A.1: Vienna's educational
system is able to impart strong basic
skills as the foundation for teach-

ing work-relevant capabilities at all
qualification levels to benefit Vienna's
areas of economic leadership. Creative
elements in particular need to be
intensified.

OBJECTIVE A.2: Vienna supports the
gender-sensitive, early fostering of
children’s and young people's interest
in economy, technology or natural
sciences by means of cutting-edge
equipment and teaching methods as
well as through co-operation projects
between schools and enterprises.

-
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Education

Good schools and high-quality professional training enable the Viennese to
enjoy excellent individual quality of life, self-determination, participation and
employment. A highly skilled workforce is a prime fundamental quality of Vien-
na as a location of business and innovation.

Early education, starting in the kindergarten, helps to avoid learning deficits
and lays the foundation for the broadest possible qualification basis of Vienna's
inhabitants. Equal opportunities, social learning, awareness of the necessity of
resource conservation, knowledge of one's own strengths and a sense of self-
worth are comprehensively fostered in all educational institutions. In this way,
Vienna promotes an inclusive society and solidarity in human interactions.

For Vienna's areas of leadership in business and innovation, the educational
system serves to impart strong basic skills and work-relevant capabilities at all
qualification levels.

Labour market institutions, worker representation bodies and enterprises
engage in dialogue and jointly employ networked measures to make sure that
educational institutions will teach skills that are needed in the future. A culture
of innovation, creativity, entrepreneurial behaviour and socio-economic skills
are all part of learning at Vienna's schools and systematically embedded in the
curricula.
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Labour market and
top talent

Work is a central element of life and the basis of every successful business

location. The work environment is in constant flux — above all as a result of
technological transformation and economic change, new work realities are
emerging.

Vienna's top-quality production and service sector and respected research
and development activities build on a highly skilled workforce. Optimum
basic and advanced training possibilities and high employment quality are
thus prerequisites for maintaining the attractiveness of the location. This high
employment quality comprises inter alia productive participation, good work-
ing conditions with fair pay, opportunities for advancement and fair working
hours.

As a leading hub of business and innovation, Vienna anticipates and shapes
these developments and is thus well prepared for new occupations and train-
ing requirements. Moreover, Vienna is specifically investing in the qualifica-
tion of its workforce to prevent skills shortages and welcomes talent to foster
its further development.

Universities and research

Vienna's multifaceted academic landscape makes an important contribution
to the progressive development of the city in general and of Vienna as a loca-
tion of business and innovation in particular.

On the one hand, these institutions train future top experts and specialists;
on the other hand, the products and services of Vienna as a hub of business
and innovation build on findings of universities and non-university research
institutions. The body of knowledge derived from basic and, in due course,
also from applied research as well as its translation into practice constitutes an
essential factor of innovation for Vienna's enterprises. However, Vienna's re-
search base increasingly proposes solutions to social challenges as well, which
often translate into research activities directly related to Vienna.

In May 2019, the City of Vienna signed a co-operation agreement with

23 institutions of higher learning to emphasise and promote the relevance of
universities and institutions of higher learning for Vienna as a business and in-
novation hub. In this document, the City of Vienna commits itself to long-term
support to universities and to the task of jointly advancing the city's standing
as a university and research location. Vienna takes comprehensive measures
to strengthen its climate resilience, e.g. by avoiding heat islands and efficiently
containing heavy rainfalls to avoid street flooding.

OBJECTIVE B.1: An adequate range
of training options and apprentice-
ships for skilled workers is provided,
its quality assured on an ongoing
basis and adapted to changes in work
environments and occupational fields
in accordance with Vienna's areas of
leadership.

OBJECTIVE B.2: Workers are sup-
ported in changes between jobs and
further training activities that enhance
their career opportunities in Vienna's
areas of leadership. Framework con-
ditions enabling persons to reconcile
work and family are further improved.

OBJECTIVE B.3: Skilled workers and
top experts that cannot be recruited
from the region are enticed with
attractive conditions to come to and
remain in Vienna.

OBJECTIVE B.4: International experts
and scientists enjoy excellent support
and assistance in Vienna; all required
official procedures are handled with the
utmost service orientation. A central
department deals with the specific
needs of expats.

OBJECTIVE C.1: Smart solutions to
urban problems are developed and
tested in co-operation with Vienna's
universities and research institutions.

OBJECTIVE C.2: Spin-offs of Vienna's
institutions of higher learning can rely
on excellent conditions for deploying
economically oriented activities.

OBJECTIVE C.3: The City of Vienna
supports universities as far as possible
in administrative and urban planning
processes.

OBJECTIVE C.4: In selected areas,
the City of Vienna promotes top-level
research activities of Viennese univer-
sities and research facilities.
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OBJECTIVE D.1: Vienna creates
framework conditions that engender
resource-saving and climate-friendly
innovations and thus contribute to
climate protection.

OBJECTIVE D.2: Vienna offers excel-
lent framework conditions to develop,
test and market solutions for climate
change adaptation.

OBJECTIVE D.3: Vienna specifically
supports the innovation of production
processes as well as all innovations re-
garding goods and services that entail
a relevant reduction of greenhouse
gas emissions or foster practices for
climate change adaptation.

OBJECTIVE D.4: The Vienna City
Administration develops a climate
budget that comprises a system of
parameters and indicators for the
rapid and concise efficacy assessment
of climate-related measures.

OBJECTIVE D.5: All citizens of Vienna
are to participate in the steps taken

in order to cope with the climate

crisis and adapt to climate change;
climate-related measures must include
all strata of the population.

=
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Climate protection and
adaptation to climate
change

Climate protection and the effective containment of global warming call for a
paradigm shift in all areas of human life. Two aspects are particularly impor-
tant in this context: On the one hand, climate change must be checked by
significantly reducing greenhouse gas emissions. VVienna needs to continue
working towards this goal; however, the crucial element lies in making sure
that a contribution is made by each single citizen. On the other hand, adapta-
tions to climate change are essential to maintain Vienna's high quality of life
despite rising temperatures and extreme weather events. These solutions can
be felt and experienced directly by all.

To manage the adaptation to climate change and safeguard high quality of
life for all strata of society, both technical and organisational solutions are
called for. This task requires a basic framework including innovation-promot-
ing competition laws and climate-mitigating infrastructures. Vienna creates
incentives in order to generate rapid and marketable solutions that are envi-
ronmentally friendly and respect diverse social needs.

An important portion of urban greenhouse gas emissions is directly related to
economic processes. This e.g. concerns energy supply, goods and passenger
mobility or the use and disposal of construction and production materials.
The consumption and disposal of consumer goods likewise entail emissions.
In order to attain the climate targets and thus check global warming, it is im-
perative to design production processes, value creation chains and products
that are sustainable and resource-saving.

Vienna wants to occupy an international top position in the development of
solutions for urban climate change adaptation or climate-sensitive processes
and products, which will be much in worldwide demand in coming years. At the
same time, healthy and comfortable climatic conditions across the entire urban
environment contribute vitally to the high quality of life and work of Vienna.




Vienna's infrastructures

Vienna's efficient infrastructures - be it public transport, energy and water
supply, waste and wastewater disposal, streets and public facilities — provide
the foundation for a successful and responsible economy. This is a strong
point of Vienna as a business hub already today and will acquire even greater
importance in the future.

Tomorrow as today, both the Viennese population and local enterprises may
rely on the outstanding and climate-friendly infrastructures of their city.

Contrary to many other European cities, Vienna will continue to responsibly
safeguard its top-class infrastructures. This obviously also includes an effi-
cient digital infrastructure.

Innovative municipal
administration

Economic innovation and productivity need excellent urban infrastructures
and a high capacity for innovation on the part of municipal administrations.
To provide these qualities, municipal administrations must constantly work
to improve and further evolve their services on behalf of the individual target
groups.

For this reason, the City of Vienna promotes dedicated and innovative proj-
ects to identify urban problems and develop solutions together with citizens,
enterprises and universities. In this way, Vienna's municipal administration is
building an open environment of urban innovation that leaves ample room for
courage and an innovation-oriented, positive error culture.

OBJECTIVE E.1: Vienna's infrastruc-
ture services will be further evolved
on an ongoing basis. In the future

as in the past, Vienna will provide
extremely reliable infrastructures and
contribute to finding answers to the
challenges of our time by ensuring
smart services of general interest.

OBJECTIVE E.2: Vienna offers
high-quality open and public digital
infrastructures and platforms for
enterprises and citizens, in this way
ensuring services of general interest
that meet 21*-century requirements.

OBJECTIVE E.3: Vienna provides
broadband and mobile data networks
that are able to keep up with the con-
stantly rising demands of this business
and innovation region.

OBJECTIVE E.4: Vienna safeguards
top-class goods and passenger trans-
port services that are climate-friendly
and offer tight links with the sur-
rounding region.

OBJECTIVE E.5: Vienna makes
targeted investments in its research
infrastructure system to facilitate
cutting-edge research work.

OBJECTIVE E.6: The dynamic
availability of infrastructure-related
information for local players is system-
atically improved.

OBJECTIVE F.1: Municipal admin-
istrative processes of relevance for
innovations and Vienna's economy
are organised as efficiently and cost-
effectively as possible.

OBJECTIVE F.2: In the development
and further evolution of its service
range, Vienna's City Administration
makes a point of integrating users,
citizens and entrepreneurs.

OBJECTIVE F.3: The City of Vienna
responds proactively to challenges
and trends and creates spaces of in-
novation for the development of novel
solutions and ideas.

OBJECTIVE F.4: Innovation-pro-
moting public procurement helps to
further develop municipal services
while encouraging enterprises to look
for innovative solutions.
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OBJECTIVE G.1: Vienna offers an
innovative milieu that is character-
ised by a spirit of collaboration, the
willingness and ability to exchange
know-how, openness towards uncon-
ventional co-operation models as well
as the courage to take risks.

OBJECTIVE G.2: Vienna views

itself as a start-up hub that banks

on co-creation models that involve
research institutions, enterprises and
start-ups on the one hand and the
municipal administration on the other
hand. Local community building also
means reaching out to civil society and
citizens as well as offering space for
experimentation.

OBJECTIVE G.3: Wherever possible,
municipal infrastructures are sys-
tematically provided as living labs for
innovation (e.g. public space, traffic
areas, networks and data).

OBJECTIVE H.1: Vienna specifically
promotes the standardisation of
data, processes and products that
contribute to the development and
safeguarding of high-quality, widely
applicable and exportable products
and services.

OBJECTIVE H.2: The City of Vienna
fosters and supports innovation by
means of simple, clearcut and coura-
geous rules and regulations.

OBJECTIVE H.3: In Vienna, municipal
procurement is used in a targeted
manner as a driver of innovation to en-
hance resource protection and quality
of life according to the principles of
the Smart City Wien initiative.

OBJECTIVE H.4: The City of Vienna
optimises its procedures continuously
and in this way reduces bureaucratic
costs.
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Innovative milieu

The innovative milieu - the creative fabric composed of many different play-
ers — that characterises Vienna as a business location contributes much to its
economic dynamism. Established companies strive for innovation, as do many
young start-ups and social entrepreneurs. The breaking-up of routine modes
of thinking and the combination of different disciplines help to find novel,
viable solutions to the challenges of our time.

Due to its diversity and certainly also because of its role as a city of interna-
tional encounter, Vienna provides ample room for a strong innovative and
creative milieu.

Therefore the City of Vienna specifically promotes spaces and organisational
prerequisites for an innovative milieu and also draws on Vienna's creative and
culture industries for this purpose.

Regulatory framework

The purpose of regulatory frameworks lies in safeguarding the high quality of
alocation and of its tangible and intangible infrastructures. They contribute
significantly to dynamic economic development by demanding high quali-

ty standards, which in its turn advances innovation. Economic competition
needs clarity, continuity and predictability of regulatory framework condi-
tions. An important role in this context is assigned to social justice, consumer
and worker protection, environmental and climate protection, equal treat-
ment of the disadvantaged as well as safety and security.

However, regulatory frameworks are no end in themselves — they are scruti-
nised and adapted to new conditions and challenges on an ongoing basis. To
test novel technological and social solutions, relevant players are involved in
the creation of spaces for experimentation (sandboxes), which permits the
appropriate ex-post adjustment of regulations.



Subsidy structures

The subsidies disbursed in Vienna increase regional value creation and
competition overall. They secure and create jobs, trigger further investments
and help to network numerous drivers of business and innovation. Funds
allocated to promote the economy and innovation provide targeted support
for universities, enterprises and start-ups and help to launch co-operative
innovation projects.

Yet Vienna's subsidy structures aim not only at generating immediate effects
for individual recipients; rather, they also pursue clearcut socio-political ob-
jectives. These include urban planning aspects - such as the revitalisation of
neighbourhoods through appropriate infrastructure facilities or the provision
of favourable framework conditions for urban production — as well as equality
issues or the support of an open and innovation-friendly social climate.

Location marketing

Vienna enjoys a worldwide reputation as a city of culture and music. As a tour-
ist and conference destination, too, Vienna is always among the top venues
and in this way contributes significantly to location development and prestige.

Modern city marketing methods moreover position Vienna as a place of
business, technology and innovation and in this way identify international
competitive advantages.

Several institutions in Vienna successfully engage in joint location marketing
to reach their international target groups. Beyond the well-known strengths
and attractions, Vienna's municipal districts boast numerous interesting
centres and neighbourhoods with a unique character that could benefit from
additional demand and stimulation. Systematic presentation helps to give
more global and local prominence to Vienna's manifold qualities as a hub of
business, technology and innovation.

OBJECTIVE 1.1: Vienna uses a broad-
based, low-threshold approach to
support enterprises in adapting to
technological change.

OBJECTIVE 1.2: Vienna provides a
suitable range of promotion instru-
ments to further broaden the innova-
tive basis of its urban economy.

OBJECTIVE I.3: Vienna supports
research and development along its
strategic areas of leadership and the
enabling technologies that underlie
these areas.

OBJECTIVE I.4: The City of Vienna
continuously optimises its funding
and promotion schemes and supports
all local players in obtaining access

to national and European grants and
subsidies.

OBJECTIVE J.1: Location marketing
focuses on the strengths of Vienna as
a centre of business and innovation
and communicates these assets to
the outside world systematically and
in harmony with Vienna's areas of
leadership.

OBJECTIVE J.2: This commitment to
location marketing is also used to con-
vey Vienna's strengths and activities in
harmony with the areas of leadership
to a local —i.e. Viennese - public.

OBJECTIVE J.3: Vienna pools the

strengths of its current structures that
contribute to location marketing.
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Context



“VIENNA 2030 - Economy
& Innovation” in the con-
text of relevant partner
strategies and agreements

In addition to the overarching Smart City Wien Framework Strategy, “VIENNA
2030 - Economy & Innovation” is embedded in a context of numerous partner
strategies and agreements:

» Good working conditions, education, qualification and digitalisation for
the benefit of people were agreed in the Alliance for a Growing Vienna
concluded between the City of Vienna, the Vienna Chamber of Labour and
the Austrian Trade Union Federation. The crucial importance of the princi-
ple of focusing on people as well as the intensive involvement of the social
partners in key questions of the labour market, social stability and urban
development are guarantors of the standards that make Vienna one of the
world’s most liveable cities.

» The digitalisation of all areas of modern life is a challenge that the City of
Vienna is facing in accordance with the strategic orientation of the Digital
Agenda Vienna. This document also describes plans for future services of
the City of Vienna to assist its citizens and enterprises through information
and communication technologies and with the support of an up-to-date
ICT strategy implemented throughout the municipal administration.

 Until 2030, the Energy Framework Strategy 2030 for Vienna will adapt
the city’s energy policy to current and future challenges and ready it for the
future.

» The Climate Protection Programme of the City of Vienna formulates
numerous measures - structured into several fields of action - to attain
Vienna's climate protection goals.

» Being both a federal province and a city, Vienna is highly interested in
co-operating closely with its institutions of higher learning, in particular
with regard to urban challenges. For this reason, the Co-operation Agree-
ment for Vienna as an Academic Base was concluded and signed by the
Mayor of the City of Vienna and top representatives of Vienna's 23 public
and private universities, universities of applied sciences and university
colleges of teacher education.

¢ Inthe Qualification Plan VIENNA 2030, the City of Vienna joined forces
with the social partners as well as with players of importance for educa-
tional policy and the labour market to further improve the occupational
development opportunities of the Viennese through skills upgrading and
the broadening of occupational - in particular digital - competences and in
this way to provide more highly skilled workers for Vienna's economy.
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The urban development plan STEP 2025 defines the strategic orientation
of the socio-spatial urban development of Vienna until 2025 with a particu-
lar view to current social challenges. A series of thematic concepts serves
to further detail STEP 2025 in several specific areas:

- Productive city

- Green and open spaces

- Mobility

- Polycentric Vienna

- High-rises

- Public space

- Energy-related spatial planning

With the Vienna Digitalisation Covenant, the social partners decided to
transform Vienna jointly into an international “digitalisation hotspot”, with
a focus on human well-being, stable and safe workplaces and attractive
development possibilities for the economy.

In the field of healthcare, citizens and patients can draw on new tech-
nologies for better and easier access to health and social services. This is
ensured by the Vienna eHealth Strategy.

The Vienna Healthcare Goals 2025 serve to plan and co-ordinate meas-
ures that promote the health and related quality of life of Vienna's popula-
tion in all life phases and living environments.

The production sector is addressed by the Vienna Location Agreement
2018 concluded between the Federation of Austrian Industries Vienna and
the City of Vienna. This document not only provides for proactive produc-
tion space management, but also stipulates a close interlinking of economy
and ecology as well as innovations in the healthcare sector and in various
aspects of mobility in the Vienna region.

The Vienna Visitor Economy Strategy 2025 was presented in October
2019. The strategy portrays the great diversity of guests who visit Vienna
or even make it, if only temporarily, their new home. Above all, however,
the focus is on the city itself with the goal of strengthening and developing
Vienna as a metropolis for the benefit of residents and visitors as well as of
Vienna's enterprises.

Digitalisation is also the subject of the Agreement on the Future of Vienna
concluded in July 2018 between the Vienna Economic Chamber and the
City of Vienna. This document embodies a joint commitment by the parties
to ensure that administrative procedures will be handled as simply, rapid-
ly and cost-effectively as possible, that skilled workers and start-ups will
receive comprehensive support and that sufficient space will be available
for production plants even as the city is growing.
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Strategy development

The present strategy was developed from spring to autumn 2019 with or-
ganisational and thematic support extended by the City of Vienna, Municipal
Department for Economic Affairs, Labour and Statistics, on behalf of Peter
Hanke, Executive City Councillor of Finance, Business, Digital Innovation and
International Affairs.

 The core statements of the strategy were formulated by a core team com-
posed of representatives of both the social partners in Vienna and of the
municipal bodies primarily concerned with economic and innovation issues.

» 50 experts from the fields of science, research, business and administration
took part in strategy development in the course of several workshops.

* 140 experts and interested citizens participated in the event “Forum
VIENNA 2030 - Economy & Innovation”.

» The company visits of City Councillor Peter Hanke yielded valuable input.

* Numerous talks were conducted with leading executive personnel of
Vienna's universities, research institutions, enterprises and interest groups.

 The strategic orientation of this document is the outcome of delibera-
tions by the Vienna Economic Council , which is headed by the Executive
City Councillor of Finance, Business, Digital Innovation and International
Affairs and composed of representatives of the social partners, research
institutions and the business community as well as of the municipal bodies
primarily concerned with economic and innovation issues.



Development process of Strategy VIENNA 2030
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Key contributors to
strategy development

Commissioned by

Peter Hanke, Executive City Councillor of Finance, Business, Digital Innovation
and International Affairs

Vienna Economic Council

Peter Hanke (Vienna City Government, Executive City Councillor of Finance,
Business, Digital Innovation and International Affairs); Renate Anderl (Vienna
Chamber of Labour); Christoph Badelt (Austrian Institute of Economic Re-
search); Roland Falb (Roland Berger Holding GmbH); Wolfgang Hesoun (Fed-
eration of Austrian Industries Vienna/Siemens AG Austria); Klemens Himpele
(City of Vienna — Economic Affairs, Labour and Statistics); Gerhard Hirczi (Vi-
enna Business Agency); Wolfgang Katzian (Austrian Trade Union Federation);
Norbert Kettner (Vienna Tourist Board); Thomas Madreiter (City of Vienna,
Chief Executive Office — Executive Group for Construction and Technology);
Fritz Meissl (Vienna Employment Promotion Fund); Christian C. Pochtler
(Federation of Austrian Industries Vienna); Walter Ruck (Vienna Economic
Chamber); Sabine Seidler (Vienna University of Technology); Michael Stampfer
(Vienna Science and Technology Fund); Philipp von Lattorff (Boehringer Ingel-
heim RCV GmbH & Co KG); Franz Windisch (Vienna Chamber of Agriculture)

Core team

Ursula Adam (Vienna Employment Promotion Fund); Alexander Biach and
Helmut Naumann (Vienna Economic Chamber); Eva Czernohorszky (Vienna
Business Agency); Klemens Himpele (City of Vienna — Economic Affairs, Labour
and Statistics); Johannes Hohrhan and Tobias Birsak (Federation of Austrian
Industries Vienna); Clemens Horak (City of Vienna, Chief Executive Office -
Executive Group for Construction and Technology); Ulrike Huemer and Werner
Tomsik (City of Vienna, Chief Executive Office — Executive Group for Organisa-
tion and Security); Daniel Lécker (City of Vienna — Cultural Affairs); Jutta Loffler
(City of Vienna — Administrative Group for Finance, Business, Digital Innovation
and International Affairs); Elisabeth Nagl (Vienna Science and Technology
Fund); Franz Oberndorfer (Vienna Hospital Association — Directorate General);
Markus Penz (Vienna Tourist Board); Christa Schlager and Roland Lang (Vienna
Economic Chamber); Ernst Tuchler (Austrian Trade Union Federation)

Expert talks conducted during work meetings of the core team

Christian Bartik (Vienna Business Agency); Reinhard Birke (Upstream — next
level mobility GmbH); Rupert Bittmann (Vienna Business Agency); Jean-
nette-Sandra Bramerdorfer-Aschauer (City of Vienna, Chief Executive Office -
Executive Group for Organisation and Security); Alfried Braumann (Vienna
Business Agency); Friedrich Bruckner (Vienna Business Agency); Matti Bunz!
(Wien Museum); Daniel Chladek (Vienna Business Agency); Anna-Maria
Deinhammer (City of Vienna, Chief Executive Office — Executive Group for
Construction and Technology); Klaus Ehrenbrandtner (formerly Austrian Na-
tional Tourist Office); Christian Fencz (Wiener Stadtwerke GmbH); Irene Fialka
(INiTS Universitares Grinderservice Wien GmbH); Michael Freund (Vienna
Social Fund); Winfried Gdschl (Public Employment Service Vienna); Matthias
Gressel (Wiener Netze GmbH); Albin Hahn (Josef Manner & Comp AG); Peter
Halwachs (LISAvienna - life science austria); Rainer Hauswirth (City of Vienna -



Administrative Group for Education, Integration, Youth and Personnel); Silvia
Hofbauer (Vienna Chamber of Labour); Lilli Hollein (Vienna Design Week);
Michael Hoschitz (Medical University of Vienna); Gerhard Hrebicek (European
Brand Institute GmbH); Uschi Kainz (Vienna Business Agency); Olivia Kaiser
(Vienna Chamber of Labour); Peter Knees (Vienna University of Technology);
Oliver Kress (City of Vienna — Economic Affairs, Labour and Statistics); Peter
Kuen (Vienna Business Agency); Elke Larcher (Vienna Chamber of Labour);
Oliver Lehmann (journalist); Gertraud Leim{ller (winnovation consulting
GmbH); Katja Mayer (Centre for Social Innovation); Walter Mayrhofer (Vienna
University of Technology); Julia Neidhardt (Vienna University of Technology);
Elisabeth Noever-Ginthor (Vienna Business Agency); Miron Passweg (Vienna
Chamber of Labour); Markus Peschl (University of Vienna); Christian Pichler
(Vienna Chamber of Labour); Nikki Popper (Vienna University of Technology);
Gregor Posch (Vienna Business Agency); Marie-Theres Raberger (AIT Austrian
Institute of Technology); Gerlinde Redl (Stadt Wien Marketing GmbH); Wolf-
ram Rhomberg (AIT Austrian Institute of Technology); Max Schrems (NOYB

- European Center for Digital Rights); Georg Sedlbauer (Vienna Business
Agency); Michael Sgiarovello (Henkel Corporate Communications); Gabriele
Tatzberger (Vienna Business Agency); Lukas Tockner (Vienna Chamber of
Labour); Johanna Trupke (Vienna Science and Technology Fund); Ernst Tuchler
(Austrian Trade Union Federation); Uwe von Ahsen (FWF — Austrian Science
Fund); Wilhelm Witt (City of Vienna — Immigration and Citizenship); Judith
Wittrich (Vienna Chamber of Labour); Romana Wochner (Vienna Chamber of
Labour); Christian Woronka (Vienna Tourist Board); Kristina Wrohlich (Vienna
Business Agency); Barbara Wurzelberger (Vienna Board of Education)

Personal talks

Georg Bartmann (Office of the Lower Austrian Provincial Government);
Gerald Bast and Martina Schggl (University of Applied Arts Vienna); Wilhelm
Behensky, Leopold Liechtenstein (University of Applied Sciences Campus
Wien); Eva Blimlinger (Academy of Fine Arts Vienna); Otto Doblhoff-Dier and
Hermann Schobesberger (University of Veterinary Medicine Vienna); Heinz
Engl (University of Vienna); Edeltraud Hanappi-Egger (Vienna University of
Economics and Business); Hubert Hasenauer (University of Natural Resources
and Life Sciences, Vienna); Michael Heritsch (University of Applied Sciences
of the Vienna Economic Chamber); Gabriele Kdltringer, Fritz Schmdllebeck,
Christian Kollmitzer, Corinna Engelhardt-Nowitzki, Carina Huber-Gries, Alex-
ander Mense, Thomas Faast (University of Applied Sciences Technikum Wien);
Markus Muller (Medical University of Vienna); Florian Pomper (Caritas Vienna);
Eva Schiessl-Foggensteiner (University of Applied Sciences bfi Vienna); Ulrike
Sych, Theresa Kaufmann (University of Music and Performing Arts Vienna);
Alexander Zirkler, Christian Reiner, Julius Dem (Lauder Business School)

Moreover, we would like to thank all 140 participants who made valua-
ble contributions to strategy development on the occasion of the “Forum
VIENNA 2030 - Economy & Innovation” event held on 8 May 2019 at
MuseumsQuartier Wien.

Project team of the City of Vienna - Economic Affairs, Labour and Statistics

Gerrit Thell, project leader; Klemens Himpele, Alina Pohl, Roman Seid|,
Elisabeth Unger, Christine Wanzenbdck, Peter Wieser, Christian Wurm

Process support and moderation
Ingrid Preissegger, Trigon Entwicklungsberatung GmbH

Governance design based on a model developed by Mario Weiss, Trigon
Entwicklungsberatung GmbH
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